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Integration of gender approach and indigenous 

communities in planning for adaptation and its 

articulation with the NAPS 

1. Climate change is not gender-neutral or neutral to 

indigenous communities 

 
2. Planning for climate change adaptation as a tool for 

sustainable development is not alien to gender or 
indigenous communities 
 

3. Examples from Latin America 
 

4. For reflection 
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Climate change is not gender-neutral or neutral 

to indigenous communities 

1. Growing international recognition that climate change 
has differentiated impacts on men and women, and 
that its effects tend to accentuate social inequality and 
especially gender inequality 

 
2.  Climate change particularly affects populations in rural 

areas, including indigenous communities 
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Planning for climate change adaptation as a tool 

for sustainable development 

1. In the past, it was assumed that planning processes 
benefited men and women equally. 
 
 

2. Indigenous communities have been excluded from 
planning processes.  
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Examples from Latin America 

Panama 
 
 

https://www.youtube.com/watch?v=IuVAidJ1KAY 
Chucunaque Basin Climate Change Joint Program (Government of 
Panama and UN System, 2011) 
 

https://www.youtube.com/watch?v=wXt3UZUREa4 
What I understand and what I see, short version 
Chucunaque Basin Climate Change Joint Program (Government of 
Panama and UN System, 2013) 
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Examples from Latin America (continuation) 

Chile: National Action Plan for Climate Change (2017-2022) 
 
• Guiding principles: Equity  
• Annex I.B - Adaptation Axis Measures 

File Card MA4: Assessing the risks of natural and human systems facing the impacts 
of climate change... to be incorporated in a timely manner in planning 

• Annex I.D - Implementation Means Axis Measures 
File Card MI18: Integrating the gender approach and socio-cultural aspects into 
climate actions 

 

Peru: Gender and Climate Change Action Plan 
 
• Approach: Interculturality 
• 8 priority areas: forests, water resources, food security, energy, solid waste, 

education, health and welfare and risk management 
• For each area: Gender gaps related to climate change, plus a matrix detailing 

strategic objectives, results, indicators and actions 
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For reflection 

 
1. Limited understanding of the influence of climate 

change on gender relations  
 

2. Explore how to effectively address gender differences 
in adaptation (and mitigation) plans  
 

3. There is no single approach to gender integration in 
climate change adaptation plans 
 

4. Voice to indigenous communities and women in 
planning processes   

 



Thank you 

www.unep.org 



Shaping climate change 
adaptation with shapes 

Inspiring gender equality and social inclusion 

It’s about ideas, not information 
 

Presented by: Victor Tsang, UN Environment (victor.tsang@un.org) 

 

National Adaptation Plan Community of Practice Webinar,  

REGATTA Initiative, Latin America and the Caribbean, 15 February 2018 

mailto:victor.tsang@un.org


Thinking gender 

Tell me, what comes to your mind when you 
think of “gender”?? 

• Access to resources? 

• Reproductive roles? 

• Sexual violence? 

• Lack of decision making? 

• Fetching water and firewood? 

• …what else…? 



Thinking gender 

The truth is, most of the times, actions and 
conversations on gender are about 

 
addressing 

Women’s vulnerabilities 

But this is only a small part of the big picture… 

 



2 Sides of the Coin 

 
 
 

Women’s 
Vulnerabilities 
(Most efforts 
focus here) 

 
 

Men’s Privileges 
(Inconvenient 

truth, we hardly 
address) 

Equality can only be achieved if we dare to 
challenge the other side of the coin… 

 

This is still not the full picture yet… 



Gender Squares 

 
 
 

Women’s 
Vulnerabilities 

 
 
 

Men’s 
Privileges 

Women 
could be 
powerful? 
Are we 
distorting 
the 
reality?  

 

Men could be 
vulnerable? 
Really? 

 
 
 

Women’s 
Advantages  

 
 
 

Men’s 
Disadvantages 

Holistic Gender Framework 



Gender Circle The Bigger Picture 

 
 
 
 

The Gender Circle also includes: 
• Lesbian, gay, bisexual, 

transgender, intersex and 
sexual identity issues 

• Masculinity and femininity 
• Laws, policies, faiths, cultures 

that facilitate or hinder 
gender equality 

 
 
 

 
 
 

 
 
 

 
 
 

Wow! We often 
interpret “gender” 
as “women’s 
vulnerabilities”. It’s 
only such a small 
part of the big 
picture!!  



Nexus Circles (or Venn Diagram) 

 
 
 

 
 
  

 
 

 
 
  

 
 

 
 
 

 
 
 

Gender 

Social 
Inclusion 

Adaptation 

So how? What can we do? What other shapes do you have?? 



Don’t want to confuse you, but just to let you know, 
social inclusion has its own squares too !! 

 
 
 

The Included 

 
 
 

The Excluded 

Based on changeable 
conditions, such as 
after a flood 

 

Based on social 
criteria, rooted in 
structures, not easy to 
change, e.g. caste  

 
 
 

The Vulnerable 

 
 
 

The Non-
Vulnerable 

Source: A Common Framework for Gender Equality and Social Inclusion, International Development Partners Group, Nepal, 2017  



Super Triangle Here comes the solution! 

We are here, we want to promote gender equality and 
social inclusion in climate change adaptation 

 
 
 

 
 
 

 
 
 

 
 
 



Super Triangle Step 1 

We are here 

 
 
 

 
 
 

 
 
 

 
 
 

Step 1: Inputs: Core Inputs 

Gender/social analysis 

Vulnerability assessment 

Engage civil society 

Build capacity 

Hire experts 

Work with 
other ministries 

Budget 

Most people focus here, 
these are the things we 
find in a project proposal 
and in a logframe.  





Super Triangle Step 1 

We are here 

 
 
 

 
 
 

 
 
 

 
 
 

Step 1: Inputs: Special Inputs 

Emotional intelligence? 

Diplomatic skills? 

Positive thinking? 

Patience? 

Flexibility? 

Understanding 
national contexts? 

Sense of humor? 

Don’t forget these 
though; they are no 
less important. Why? 



Super Triangle Step 2 

We are here 

 
 
 

 
 
 

 
 
 

 
 
 

Step 1: 
Core 
and  
Special 
Inputs 

A capacity building or knowledge 
exchange workshop with a half-day 
session on gender and social inclusion 

Number of women and men from 
indigenous or minority groups consulted 

Step 2: Outputs: Core Outputs 
(Results, Indicators) 

A NAP document with a full 
gender/social analysis and budget 
allocations for such actions 

Increased resilience of women and 
men to cope with climate shocks 
(need to define other target groups) 

Most people focus 
here, these are the 
things we find in a 
logframe and theory 
of change 





Super Triangle 

We are here 

 
 
 

 
 
 

 
 
 

 
 
 

Step 1: 
Core 
and  
Special 
Inputs 

People feel being engaged 

Government ownership 
and pride 

Step 2: Outputs: 
Special Outputs 

Increased awareness, 
knowledge and skills, changed 
attitudes and behaviours 

Ripple effects to other 
sectors and countries 

Step 2 

Don’t forget these 
though; it means for 
example we should put 
the government and the 
people at the driver seat, 
even though it may 
mean a slower process 
or higher cost. 



Super Triangle Step 3 

 
 
 

 
 
 

 
 
 

 
 
 

We are here 

Step 1: 
Core 
and  
Special 
Inputs 

Step 2: 
Core 
and 

special 
outputs 

Step 3: Brand it as a political achievement, 
a good practice, something to speak about 
at the next COP !! (People are selfish, we 
think more about our own interests than 
anything else !! Agree? Don’t agree? 



Super Triangle What is it exactly? 

Inputs Outputs 

Values 
• It’s a simple tool to inspire 

thinking outside the box! 

• It’s a series of 1-minute 
videos on YouTube 

• It promotes sustainable 
development, gender 
equality and help solve 
your other problems! 

• It’s my invention, and it 
has just started! 

https://youtu.be/Sw0pp1rRxiw 

https://youtu.be/Sw0pp1rRxiw


Thank you!  

Questions? 

Check out our website:  
https://www.unenvironment.org/explore-topics/gender  

Contact me at victor.tsang@un.org 
Look for me on LinkedIn and Twitter 



Indigenous Women and Climate Change 
 

 
Gilma Román 

 

 
Organization of the Indigenous Peoples of the Colombian Amazon 

 

With support from United Nations Development Programme - UNDP 



What is the OPIAC - Organization of the Indigenous 

Peoples of the Colombian Amazon? 
 

It is an indigenous organization that represents and defends the rights 

of the indigenous peoples of the Colombian Amazon. 

 

Its fundamental objective is to guarantee the management, control, 

administration, exploitation and strengthening of the ancestral 

territory as a source of life for humanity. 

 

OPIAC recognizes the role of indigenous peoples as preservers and 

caretakers of the ecosystems and natural resources of the 

Colombian Amazon 



What is the MIAACC - Amazon Indigenous 

Environmental and Climate Change Roundtable? 
 

It is the advisory body of technical nature for the Amazon Regional 

Roundtable, it is the space for dialogue between the representatives 

of our peoples and their organizations and governmental entities, 

such as the Ministry of Environment and Sustainable Development, 

the Ministry of the Interior and the National Planning Department. 

 

Its function is to develop actions around the environmental issue. 



What is RIA - Indigenous Amazon REDD? 
 

 
RIA is a proposal of all 390 indigenous populations living in the 

Amazon Basin rainforest, which is born to contribute to the reduction 

of greenhouse gas emissions that cause climate change, plus the 

conservation of biodiversity, enhancement of carbon stocks and 

forest management. 

 

 



Each of us has different roles and 

experiences of culture and territory. It is one 

thing how climate change is perceived by 

older men, and another by indigenous 

women. Even more so when the former 

have roles of authority and the latter carry 

out community care and maintenance 

activities. 

For this reason, indigenous women are 

subject to special analysis, not only because 

of their role in culture and communities, but 

also because of their condition in climate 

change.. 

Indigenous Women and Climate Change 



Indigenous Women and Climate Change 
 

Indigenous women are responsible for the care of indigenous 

communities; they are responsible for cultural reproduction since 

they are the primary agents of socialization for children. 

 

One of the challenges for MIAACC, Indigenous organizations, 

government and the State is to be able to determine more 

accurately the differentiated impact of climate change on 

indigenous women. 



Indigenous Women and Climate Change 
 

It is very important to implement mechanisms that make visible and 

recognize the role that indigenous women play in their communities, 

peoples and organizations and that this results in greater respect of 

their rights and in a reduction of existing barriers and gaps that still 

discriminate them. 



Discussion with participants 

Now you can ask your questions to the 
presenter by chat 



Thank you for your participation 


